STRATEGIC PLAN

A Roadmap to Quality Education
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Execulive Summary

1is document preventy gereral ffamewors and ."u-:‘r.:i'.r,-r.:],:r__.fr'.:lr sfrafepic plan of Rujroed Dayanpeeih 'y
Raygad Invtiteie of Managemeny Research and Development, Dhankawadi, Pune-43.

Strategic plom of the Institule depiets shord term and long-term development plan of the insie
waking into copsidevation the intevest of all the stakeholders.,

Howoradie Sl Anantraoii Thopie evablished the parent mrust Rafpad Dwmvanpeer in 1972 with a
misyivn of “Prajvalito Drvanmaya Pradeep” means Hghten ihe Tamp of knowledie amd wivdom
wmiarg shudenis, It started with ofjective of bringing fnellecival ewoakening & iranyformation in
educational, coonomic, culivral & seeal feldv in the state of Maharashirg, Raiead Divanpeeth has
made astonishing sirides in the feld of edwcation during a shary span of time, The amphasis has aif

throuihioul been on all renmd prograss arnd welfare of weaker seciion of the socicty.

RIVIRD is known jor the academic excellence in the feld of management education. The instifute
war eefehlished in the vear 2008 The inviitute iy affiliied o Saviteibai Phule Pune Tiniversine and
gifers 2 vear fill time MBA programme The fnsticute offers specializations sich as Marketing,
Fingnce, HR, Operations, T8 agnd [T,

The fastitute iy celebraring o decude af avademic excellence. Since exfablivhment. e insfitute has
always been prajound in providing soademic and value hased educarion inpuey to studemte throngd
argarizing indwslrial vivits, semimgrs. guest lectures , Career coumseling and soft skl seszions, and

institire 5 social rexporsiniling

Covernanee af RIMED has alwaes been supportive and keenly reviewed the educaiivne! facilities

and geaderic processes, The vision af siroiegsic plan 200 L2000 i o be an Tastitute of aoademic

exeeflchoe fostering qualify management education”,




Founder President’s Message

Rejpad Drvanpesitivay established in 1972 with a motio *Prajvalite Duyanmaye Pradecy™ meany
{ighien dhe lomp of knowledse and wisdom among studenis. I slaried with objective of bringing
intelleciual awakening & ransformation in edvcational, economic, cultueal & social fields in the
starte of Mafareshiva, Rutead Davanpeeth fas made astonivhing sivides in the field of education
during o short span of dee. The emphasis fas all theoughow been on all round progresy and
welfare of weaker yectfon of the society. Today more than 20000 students are toking edncation from
33 institwtes which includes engiveering, munagemeni, pharwaey. B ORd, Avis science and
Commeree, Eaplish medium sohonly eic.

RIMRD fas perfect Slend of experienced faculty holding key positions in Savitribai Phule Pune
Clarversity, apt infrasoructure, strong alwmal that felps i enheance industey inpuis. FPacullies have
published mam books and research papers. Students are meniored regularlyv. Professional and
ertreprepeurial skills among studenis wre sharpened trough regular lavguage Tab sessions,

Ertreprencirial gellvities, corporate week ete.

Honorabie Shrl. Anantracii Thapte

Founider Presiden

Rajgad Duyvanpesth, Bhor




Secretary’s Message

{am happy with the initiauve of framing of smm*gi.:‘ lon by ROERD. ROGRD bhas succesyfadly
complered o decade of imparting q gualine edweation in monagemend. We, ol RIMRD e
cornmitied o murtiring the talent of vur sludenis jor making them successful exeswives and
leaders i the corporale world Af RIWRD. we offer am infrastegctire with wi-ff camps,
digital library resources, smart clossroom and mowledee delivery by fighly experienced

Jacuities.

£ wish BOURD afl the haxt for future endeavor.

Mrs.(Dr.) Bhagrashel Pati!
Kecretary,

Rajead Duyvanpeeth, Bhor
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Director's Perspective

L e herppy o shave strategic plan 200 4-19 with all ithe stakeholders of the instivure, Char 201 4-
L8 Strategie Mian invpives ws to lead, rransform and differentiate, selting aspivational goals
et will sed RIMRI apart. Xince dncepiion in 2008 instinste has been actively delivering quality
edtication and teping lo aokieve new fisights, With this strategic plan, we are fronsforming the
educeiional experience af RIMRD, Our students will be immersed in experviential learning and
programs ol deliver the emplovabiliny skills and cultivale entrepreneurial atiftudes e dvive

e LFENE.

This sivategic plan Is ouleome af suppen fom fof management, feackers, siudenis ad alunni,
Pergpeciive plan of RIMBRD fncludes establish smart classroom, infrastruciire augmeniation,
sirengthening qualily initiatives, Regiviration of aluwmni association and acoreditation from
NAAC, anel publish research jowrnal,

I oam thankful to Shel Anariras)l Thopte, Founder President, Rajpad Dmyanpecth, Dr.
Bhagvashe! Paril. secretary, Rajgad Devanpeath, faculiv members und alunmi of the intiiute i
providivg valuable inpuls in preparation of Siralewie Plan 2074-79.

Strutegic plan 2014-2019 underlines following key areas:

. Brogden edrcatioana! areas

»  Augmient infrastruciure of the institute

" Frofessional development of teachers

. Embance engagement with socieiy und indusiry

- Explore cultural diversity

- Dprove fternc] SUPROTE SVECMS

*  DInhance alumni crgagement

Fam sure that this strcregie plan will show roadwap to erliance graline edcation.

Dy LB, Bharetl

Divector, RIMWMRD




About RIMRD

Rajead Ihvanpeeth's Reujgad Tnstiewre of Monagement Research and  Develupmeni  was
established fn the vear 2008 and funcrioning wnder the dvmumic leadership of the Fowndsr-
presicert, Ton, Anarreacii Thopte. The fastitwe is approved by A India Council of Techmica
Fducation (ANCTE) and affiilaied o Savitdbai Phule Pune University amd recoosized e
Crovernment of Maharaskiva ({Gald.

It vums 2 year, 4 semester MBA programme affered by Soviribei Phwle Pune Universily RIMRD
secks fo aftract the best students from diverse backgromnds and offer them an excellent
gaucaiional experience. §f offers more flexibility and choice o the students in the acadewic
PROSTERIMes, i iRvitine and stimlating ambience for edvcation and research, and a rich suite iaf
extra- and co-chrrionlar goelivities. Knowledge sessions, forum Ufub aenivitles, Personoling
qevelopiment, corporaie vocial resporsibiliny and career planning will be a part of the Roelistic
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Features of the institute:

Chealifivd and experienced facully as a teacher

RD's RIMRD have all wp to date infrastruciural faciliics with well equipped 10T

Ol sSSPy

I Sword Clasyroomy

4)  Forguags fah facilin

20 Digival Lab Facility

& Local chapier Membership NPTET

7 Membership of Briiek Council, Javkar Library

& R Campur

by Al Foundarion Replitration with Charite Commissioner
') Formation gf Indusiey Academio Board

H) Mewtoring g3 a regnlar praciice |
12) Online Certification programme sieh as Cyber Securtiv, MY Excel cnd NPTEL etc.
13y Special efforss v Tncrease research acumen

H) Regudar Indusieial vishs

50 Steidarts driven cells and commiiiees

foy Fadl Supword for iraining and placesant
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11 To initiste slucen
mentorship  programme 1o
groom students from roral
bk gronnc

' PLAN (2008-2(113)

o
L

T

Student mentorship programme was designed

2y To take life membership of
ATVA

AlMA

Bl g mesad mg g LI!:L-:-;-\.I

Institute became [ife member of AIMA

3) Subscription to e-journals

E-Journals wers subscribed

4} Orpanize VArinus
educational  development
programmes and FI1Ps

-:I*'T..-.. 3
- .'f‘ T ) 5 -
Seminar ot national and state level and FI}Ps ware organized by
the institute

i} Initiste  provident  fund
scheme for employees of
the institute

l




fi1 To develop  infrastructure
overall

facilities for
development of students

Several new infrastcture facilities were created in the institute as
pec norms of ATCTE such as classrooms, boardeooms, admin
office. seminar hall. exam coom snd computer lah cte,

7} Ta  provide  financial
assistance o facultes
attending professional
development lraining

programmes putside

FINANCIAL

Financial assistance was provided to faculty members atrending
prifessional development training programmes outside

8 To encourage faculties

author
management

Faustslis

FINANCIAL
MANAGEMENT

() SUCOESS PUBLICATIONS

Qrarmaad
Fung=23




| 4 To farm statutory
commitiess  for  berer
fmctioning of the institute

e 2

formed GB,LMC. Internal compliant commilies,

The institute
anti-rageingcommittee, SCAET Cell eie.

11 Initiate  skill development

mamn e

Warioug skill development career counseling session personalite

andd persenality
development  session for
students

[1)Te  increase indusiry
institution  interastion  for
knowledpe addition

development sessions were initiated

Industrizl visics were arzanisad

I2) To increase e-resources in
IET hased 1eaching learning
for broad beaefil ol students

Libpro -library soffware was purchased

133 To strengthen the existing
systems and procedores for
conflict  resolution
redressal of gricvances

afied

The Institute has created the reguisite processes
and mechanisms tor handling grievances covering
all sectioms—stodents, stalT and women




|4} Ohrirami s induction |
proararnne for T ot
admitted students B — s TR ST 4
Rt EL2pAl IMSITUTE O H'J.h'A:‘cHFH T

A s ALEEARCHS DEVELOPIENT

15T sign more Molls in
various sectors  such  as

acadarmnic
ingtitutes. industrias and
™S
Inatitute has signed Moll with various MGOsS, academic instilules
and corporates.
18) Crpanise  warious  coltural lr*‘»EIJEI'!-I:I Dnyanpoeth's

and  Fports  activities Lo
explore  hidden talent in
students

Annual social pathering “Srupan”™ | collured days and sports evenes
are (reEnised cvery viear

m
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IT)To  inculcate ethical and I
social  values  among
students and stalT

!nhlﬂull: nrgunwcs. “and cclcl:lratcs da}s ‘of national Jmp-::nnanc-s
evEry vear




“To be an nstitute of academic excellence fostering quality management education”

e SR

STRATEGIC PLAN (2014-2019)

Vision

¥lission

*To translorm students into dynamic and prolessional managers to meet the challenges

ol the corporate world through value based quality education”
O bjectives

T ereate student centric leaming environment which prepars them 1o achieve
their career goals

To develop professional, entrepreneurial skills and soeial awareness among
students to mould them into a good eitizen of a country.

To impart students and staff with emerging trends in management education
To arganize various co-curricular and extracurricular activities to enhance
students’ skills and hidden talents

To collaborate with industry, social organizations and academic institutions for
the development of students, institute and society at large

YValues

Academic Excellence
Inculeating Research Culture
Mutual Respect and Care
Healthy Environment
Institute's Social Commitment
Duality Policy
Lo pursue quality practices aimed at bringing improvement in academic and
administrative performance of the institute

Ohankawadi
Punie « 41




STRATEGIC PLAN 2014-2019

]

Strategic Key Area-I :Browden Educationnl Areas

Oulcome ‘

Frabial CRTANFEETHE

Strategic plan
1} Imitiate Intercollegiate SIMDissertation
Competition-Kyoso
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and research aptitude in students

KYO80 was mitiaied to showcase the hidden talent

2) To matiate  Professional  course
certification (SWAYAM) for students
and atalT

®NPTEL

Institute became Member o NPTEL through Local
Chapter membership of MPTEL

3y Membership of Javkar and British
Council Lihrary, Savitribai Phule Pune

Lniversity

- ®®BRITISH
44 @® COUNCIL

"m."*
Institute became a member of JaykarLibrars
Savitribai Phule Pune University and British council

ot

Librar, Puna
Fvk'l N

4) Subseription 1o e-jowrmnals

I!‘-.I:':lT'.--::Ir'l.'JJ
. Cigital Lilupry ey
e 7 Tiufia {.' LoEs sl

Jevaaing by horeor:
- 1 aubser
Journals were subscribed




5} Ta set wp language lab o improve
communication skill and soft skill of
studenis

6) Organize various educational
development  programmes  such  as
conferences and seminars

[ [ T = i F
Mational Conference “Kashvi™ on GST was organimed
by the institute

7} Urpanize Stare Level Seminar

A smate level seminar was orgaised on Tourism
[rdustry”

By Cyber Scourity Awareness Certification | . Cwher  Security  Awarenes
Course ' Course was olTered o stydents

Ao




Sﬂfﬂq‘égxﬁﬂ{ey Area-1l ;- Augment infrastructure of the institute

¥ To avgment infrastructure lacilities Tor '
overall development of students W
§
[ e - 5 | | ‘

Renevation ol infrastrocteral  Daeilibies owas done,
Threctr's cabin and  boardroom was renovated in
academic vear 20018-19

[ ¥

10} To insall SMART Classrooms to use
| latest ICT Tools for teaching leaming

{ :".-'IA ET Interaclive while homrnds seers n?ala] led n teen
| elassrooms to enable 10T based teaching learning.
: —

11) Upgradation  of  physical  facililies-
Installation of Rosftop Solar Svstem

L

Rooilop Solar was installed sl the institote under Q1P
of SPPLI

12} Upgradation of physical facilitics -
Additional Parking Area was built

i =T
ool
al_=

!



Additional parkine ched was built
13) Upgradation of physical facilities — e . i
Renowvation ol Dhrector's cakbin | and ] :
Beerdroom
[
~ Director’s cabin and Boardroom was renovated
| 14) To deploy ERP swsiem in academic TR e i

and admin section _'5“"‘“'“‘ AR, TR =




Strategic Key Area-IIT :Prof

15} To encourage lacullies to authar books
in managemaent

16)Te wmain and  improve quality by

arganixing faculty dﬂelnpmtnt
programme  for  fesching and non-
teaching L impart new skills among all
&

FDP on * Quality Exeellence through
Acereditation”

sional Development of teachers
FINANCIAL
MANAGEMENT

Pl lilsaisn
¥ O Wikalk

Facultice authored varfous subject related bhooks in
managemenl

FOP on Quality Fxccllenee through Accreditation
was arganized in the instite




17yFDP on Finance and Accounts based
on Revised MBA Syllabus 2019

FE on Finance and Accounts based on Bevised MBA
Syllubus 2019 on 28" June 2019 |

I8 Additionsl  CCTV  Camera  were
mnstalled for more security

"
e
-

: 16 Additional CCTVs were installed at the instinute
Strategic Key Area-IV :Enhance engagement with society and indus :

19) Tor frm [ndustry Academic Advisery TAAC was cstablished in 2078-19t0 sought guidance
Council from emingnt personalities from Industry and academia

2 Ta provide more industry cxposure o
students

" 4 5
T T ' "'“%ﬁa.
R e T R e S

Industrial visit was organized at Mapro Food Park
Mahabaleahwar

Onankawadi
Pure-43




21} Tar increase industry institution
interaction fir knowledze addition

22} Inavgurate Innovation and Incubation
Cell and conduet activities under it,

[anocwvation and Incubation Celbwas establizhed in the

_ Lnstiture
23)Sacial Seuls Day -Blood Donation 1 R N
Camp C BRI DONATION

| e

24) International Women's Day

. I B Tt
L Lo L, W
W"‘ ditute celebrated International Women's Day on 8%
/3 Talch 2019
s 5 -

l' 7 il
Ohank
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25) Avaarensss programme on ALDS in
asseiation  with  one  Munisipal
Corperaticn

26) Celebration of Marathi Bhasha [Hvas

I'nhraﬂ*ll B]msha Ciives was withmt-:,.n;[ in thn;:ms[]tute

Strategic Key Area-V" ?E‘EFIW’E e fmmfdbrem:{p

) .
2T} Celebralion of Annual Social Gathering :ﬂ:"‘; A
R S LIt nf

28) Celebration of Various Days

Ohankowindi
Fang- 43




29 Celchration of Cultural Days

was awarded the first prize.

A Celebration of Sports Week

Ciiels Crickst Match between MBA-T and 1T yoar was
oreanized

31) Ta toem statulory conunittees for better
functioning of the institule

Soategic Key Area-V1 :Improve internal support systems

The instimte has formed College  Development
Commillee (CDC) as per poidelines of Maharazhira
Linbversity Act 2016 '

32} T increase e- resources in library for
broad benelit of students

e LibraryWorld

]




33) Te expedite e-governance to cnsure |
transparertcy  accountability  and
responsibility and record keeping

- Z e £

e = o

O T L e eee—— Ty
CRP ICT.OUDEMS was deploved in all seciions-
academics, students. fees, examinalion sl

34y Establish Internal OQuality  Assurance

Institute  has  signed Moll with variows h'G{Js,I

Cell {TQAC) in the institute and
{ conduct regular mecting of’ 1JAC
TQA L was established in the ijistitgte
33) To sizn more Mells in various sectors
such as academic instilutes industries | scademic instilutes and corporatcs,
and NGOs '
(




Strategic Key Area-VI : Enhance alumni engagement |

36) To register Alumni Association of the |

bawdizs

INGer approval

research center

mstitune
|-i
STTET TIATE TS
e Ty B
'I A =L TR AT
a9
o "
Institute plans to repister alumni association with
_ DbarmadaySamstha(Pune Charity Commissioner)

37) To conduet Green Andit Gireen and Energy Audit was conducted at the instile
SRy Gel  acereditation  from  professional

Tnstituee plans to zet accreditetion from WAAC before
Cedid of ALY 2020-21 (Yet to accomplish)

ol SPPU affiliated  Institute plans o establish SPPU affiliated research
centre in near future (Yet to accomplish)

Ao
&
Synansaveadi
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Strategic plan 2020-2025 | |

Sirategic plan 2020-2025 underiines foifowing ey areas:

Strengptfen Students T {evelopmend
Augrment infrastFicture of the institute
Professional development of wachers
Siremgthen sociery and indusiey HNikoges
Fxplare culrral diversiiy

Improve Infernal SuppoF SSTEME

Enhance alumnd engagement

Perspective Plan 2020-2025

T appiy jor appraved Research Centre of Savitribal Phule Pune University,

Lo get qeorediioiion from Naetiona! Board of Adceredilation (NBAL ANCTE

{o wpply for faewlty Research graets Comsullancy from Government and  Non
Crevernmentorganizations,

To promate fuculty members for Higher Education and Research

Lo collaborate with national and infernationa! Indwsivies and mdindes for foculiv and
stvdlern exchanse

T qugrment the infrastractural Jercilitiey af the fnsitte

To sirengthicn the plucement activities of the instinge

Tor arganize internaitonal conferenos

o raise alwmnt fund cand enfiamee alumsi engagement

Q’fjﬁéﬁf’ = [Pt et LL? P\A??‘i‘\

Dr. Frajakts Warale Dr. Rofrain Dahivale Dr. 0. B. Rharati

T0AC Coordinator

Director




